
Agile Procurement Transformation

Establishment Standardization Digitalization & 
Synergy

Continuous 
Improvement

Review Procurement structure

Set development plan for procurement teams

Define KPIs

Build Procurement Data Base

Update Procurement Policies

Develop contacts between Global Procurement & 
Procurement managers

Cross Functional Team throughout the region

Further development plan for procurement teams

Increase awareness of procurement guidelines with 
key stakeholders

eSourcing (eAuction)

Supplier Evaluation

Automation 

Contract Management Tool

Savings Tracking Platform

Spend Analysis

Regional Category Sourcing

Improve all KPIs

Utilize resources

(6-12 months plan)


